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" Is Policy Practiced?
' Stories from 9 Villages
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Huge energy goes into making
better policies, plans and budgets
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Does It?



Questions

Do public funds reach people?
Do services work for the poor?
Does governance solve problems’
How do people su(th)rvive?

We decided to find out.



How?
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24 Twaweza & SNV ste

5 districts in the Lake Zon
9 villages, 18 home

3 day homestays



Y

LS
One of our host home



And anothel
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Pastoralist:



Urban hig



Approach?

Entering lifeworlds of host communities
No development speal
No questionnaires, FGL

Openended conversations & observatior
Open to surprises



What did
we learn?
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GhdzNJ gAf £ 3S gl a Of2asS I
be purchased atshs200 per 20Qitres (the same price as
In DaresSalaam) or fetched from the Lake at 1.2 km

away. Most collected water from the Lake, but we neve
alég AG0 O0SAYy3I 02Af SRED
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were two pumps with

half an hour of the
YI 22 NR (&

the V|Ilage had
contributed to the
payments for the pumps;
the other half did not |
have any access to this |
clean water. This young
girl is holding the
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Some had water 365 day:
for others it was a struggls

Women had to walk or bike lon
... at times for several hour
to get water

S5Af I LIARIFGOSR |0
and none at schools



50%+ water points not functione
(broken, stolen, locked, driedp)

Bucket of water up to Tshs 360
(more 10x cost to this building

Water often contaminated, untreatec
(too expensive to boil)

Water-borne illnesses commol






Nice new/renovated building:
withinl-y 1 Y 2

Staff virtually never arounc
No drugs

No lab tests

No sanitation

— NO Cale
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0This was the government health centre. There was nc
doctor, only a ward attendant. The patient in this photo
came in with a very high fever. She put him on the bed
like this and left. A little later she came back and gave
him malaria tablets, but she did not do any examinatiol
or any tests. His friend said he would bring him food

fFGSNI FNRBY GKS aokKzz2f 4K



chdzNJ K2aud TFYAfeé&Qa RIdAKIDG
watched as our host mother spoke with the ward

attendant. The ward attendant asked the mother what
medicine the daughter should be prescribed. But she s
she only had medicine for malaria and paracetamol. S|

asked the mother if she could give the daughter the
YFE€FNAF YSRAOAYS F2N KSN.






In my village you had to resort
to private care:

oPatients have to go the health
centre with an exercise book

where the ward attendant will

write their information and R
medicines prescribed. If you [
R2y QU KI @S (GKS | 'S
gAtf y20 0S | 00S

Gbdz2NBESE NHzy GKSA
In the town and medicines are
not prescribed from the clinic

but patients are encouraged to
32 02 0KS RNXz3



Nl n t he nwllaggthdoeasraigoodclinic,
built by an NGO, but 11t60
People cannot take their children with diarrhea and
mal ari a there. o
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Many schools, many built in the last 7 ye
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Often In better shape than local hom
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But upon closer observation, poor gual






Newer buildings worse than older one
Many unfinished building:

and insufficient desk:

despite parental contributions

Pit latrines inadequate, no wate



In one village:

Primary school in process of
constructing toilets for past
three years

Parents have had to contribute
money and one brick per child
every Monday for three years

Mama M has personally ferried

over 200 bricks to the school as
her familyodos con

She says:




GLY w2dzNJ OA
development every Monda
but it only benefits the
officials. Our conditions get
worse with this type of
development. With all the

money and bricks parents
have given to the school,

three years down the line
and the walls of the toilets

- R2y Qi SOSYy Y

the height of this one year
2f R OKAf RHE
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(Q: Do you know how much it is supposed to be?)
ab2y Aa A0 adzlllZasSR

(Q: The policy says it should be $10/yr, or about 13,00C
ahKH L RAR

(Q: What will you do to ensure you get the full amount?)
Gb20KAY3IZE il dzZAKAB a

a2YSUKAY3IS &2dz alé UGKI y]
e2dz R2y Qi a1l 6KSI




a!'y 2fR alSS 320 FSR dzLJ
of 10,000f each time, and not seeing the fruits of that

money. So he refused to pay again until he got a prope

Income and expenditure report read out in public. The
authorities tried to quieten him, but the old Mzee was

adamant. The meeting ended in some disarray. Two da
later the local militia (sungu sungu) visited his farm,

RSYFYRSR (2 aSINOK A0 |y

gl a G2fR OUOKFO KS O2dxA R 0!
The old Mzee parted with two cows and Tshs 200;0@0/

stop matters going further.

After that, do you think he or anybody else
gAftf aLSlF1 dzLJ 3|,



Quality facts

TPR ratios up to 1:200 (some second
schools had 2 teachers

Teachers poorly trained/motivate

Typically 50% teachers not in attendanc
those present rarely teachin

Student attendance low
but not captured in district record:



hTFTFAOAI

Secondaryschoolcosf

Food
Or bring 60kg beans, 12 kg sugar, !
maize, 26&kg rice

Fees
Security guard
Waalumg 0! OF RSYA O&
A4 paper
ID Card (not yet issued)
T-shirt uniforms
Mock examinations
National examinations
Total

128,000

20,000
5,000
10,000
10,000
1,500
4,000
11,000
22,000
211,500



Students have virtually no access to boc
(locked up for safety’

Less resources now becau
capitation grant has decline

No functional libraries

Language of instruction confusic

Overall, no learning



In summary

We have hollow shells

hardware over software.

dysfunctional governance

veneers & pretences of progress, high co
and serious Inequities

Little care, little health, little learning
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School committees to solve problen
Village Councils to air view

VEO or WEO to ensure accountabll
DED to deliver, be responsi\
Councilor or MP to helg

0 2
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No one seriously thought governme

would transform live:
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(with long acronyms




(In response to questions about policies being known al
Implemented, money reaching on time, and experience
2F WRSOYSt 2LIYSYd QU

a2S R2Yy QU 1y2¢ lye 27F
Tanzania, we live in Tanganyika. Tanzania reaches as 1
Fa . | 3dFYz2e2z2 2N azNR3I:



But

Life was not that bac
for a good number of our host
and the communities around ther

Let me share
three stories that may explain wh
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1. mis the (poor Cotton)‘farm




Hamisi the (noso-poor cotton, rice, tobaccc
etc) farmer, cattlekeeper, transporter, shoy

keeper, motorbike rente
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3. Booming food business in urban Mwa




